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The more people involved in the action, the more likely it is to succeed. We
recommend that you contact and coordinate with other social movements,
especially those active in university spaces, such as trade unions and student
associations.
Contact

some tips for
mobilising_
Objective

Talks

We recommend face-to-face contact and word of mouth, so that they can show
their position and support. Try to get professors and researchers to take a stand
with you. This will significantly increase the impact and local legitimacy of the
mobilisation.
Acting autonomously and decentralised, each team defines the most effective
method to achieve mass mobilisation, remembering that the objective is not to
impose our movement over others but to carry out the occupation action. The
only lines that are asked to be respected are the narrative and the demand, so
that we can give a certain uniformity to the mobilisation.
Another way is to hold talks in which you express your intentions. Keep in mind
that in this case the key is not the surprise factor, but to overwhelm by numbers.
Also, the fact that they expect something to happen means that we have
generated a sense of expectation within the community itself. This in itself is
already a success, as we are generating a dilemma effect within the community
even before the action.
Generally speaking, if there are many of you, try to appear small. If you are few,
give the impression of greater numbers! Make them confused and unsure of
what to expect.

Connection

We ask that in the different regions, at least one person be a connection within the
Science Rebellion groups to be able to quickly transmit the necessary information
and materials, and report on the current situation of the mobilisation. Create
driving teams to organise the mobilisation and to coordinate the mobilisation
of the participants.
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Report

We would like to have a brief report on the situation of the campaign at
the end of February, and another one in the run-up to the start of the
campaign, in the last week of March. The email is the one attached at
the bottom of the pad. It is a global campaign, which is why it is very
difficult to coordinate. These small reports will be very useful.

Materials

Regarding the campaign materials, please contact us and we will
provide you with everything you may need. Eventually, there is the
possibility to ask for financial support for all of this for the campaign.
The mobilisation focuses on universities and research centres, but can
also be extended to primary and secondary schools.

Location

The location of the lock-in will vary greatly depending on the forces you
can muster. If your forces are limited at the beginning, we recommend
focusing the protest on faculties that are relatively similar to the
mobilisation or the issue, such as natural sciences, social sciences or
politics.
The important thing is to take up a strong position at the beginning
from which to resist, and wait for the effect of a prolonged action to
have its effect. It is to be expected that in the last few days, you will be
joined by many more rebels.
If you have large numbers and a wide network that will support the
action, move on numerous locations and if feasible, occupy the centres
of university power such as the main offices and vice-chancellor’s
buildings.
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Meetings

Here are a few tips for
a successful action_
Shepherding

On 4th April, mobilise the forces and occupy the chosen university and
research centres. Ideally, we will have had one or more meetings beforehand
in which we will have rehearsed. If you need specific training, you can write to
us at scientistrebellion@protonmail.com. You can count on specific training on
legality and nonviolent direct action in Spain and we will try to get it for other
regions on demand.
How do we manoeuvre? We recommend using a shepherding system. The call
is public, we have made it through networks and during the mobilisation these
two months. A small group that is coordinating the mobilisation locally chooses
the buildings and the open call is made to concentrate the rebels in several
points slightly distanced from the point of action. In each of these groups there
is a shepherd, a trustworthy person who knows the place of the action, and
takes the rebels, press, etc. to the point of the action. In this way we avoid
possible police interceptions and nullify potential infiltrators
We will hold a general debriefing before and after the occupation, as well as at
the beginning and end of each day. It is important that everyone knows what
their role is, and that we give a central role to emotional aspects and care. We
also have guides and specific training available on request.
It is important to take advantage of the initial commotion to generate a certain
degree of disruption (megaphones, noise, etc.), in order to force the university
authorities out of the location and to expose themselves publicly taking a
stance.

Disruption

Study and agree in detail what to do in each of the possible scenarios (from
them taking a stance in your favour and tolerating the protest, to outright
denial and calling in the state security forces). Approach it in such a way that,
whatever they do, you will benefit.
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Mediators

Non-violent

Bring mediators for both the academic authorities and the police forces. It
is important to convey the demand quickly, and that this is the undisputed
condition on which the occupation is built. We also have specific training for
mediation.
We recommend that you bring sleeping bags, tents, flags, smoke flares, drums
and music etc. to make the occupation as colourful and fun as possible, and
that it is always explicit that it is a NON-VIOLENT mobilisation. The idea is
that they cannot ignore or cover up what is happening (which will probably
be their first response).
It is very important to have communication teams, both press and internal,
documenting live every second of the process.

Communic.

The proposal is to maintain the position from 4 to 9 April. The invitation to
leave, if the demand is not met, is politely declined. You must agree internally
on the conditions under which you will and will not leave. We can facilitate
the consensus process if you need it.
You may be joined by spontaneous people. It is important that you make clear
the narrative and demand, and that the mobilisation is strictly nonviolent.
Videos and other materials, as well as information on the situation in each
region, can be sent to scientistrebellion@protonmail.com.

Information

The idea is that all occupied spaces are closely interconnected. This strengthens
the morale of the rebels and gives reference to what is happening to the
comrades who are supporting the action in different parts of the world.
Plan activities for these days: open trainings on the climate crisis, workshops
of all kinds, regenerative and recreational activities. Community activity
empowers the rebels and encourages many more people to join you in protest.

IMPORTANT:

If the mobilisation is successful, and
the vice chancellor’s office or other
academic authority gives in to the
demand, it is very important that they
make public statements and agree with
them the way in which the measure will
be implemented in the most effective
and convincing way possible.
Remember that they are specialists
in blablabla, so force them to specify
measures, dates and a way of supervising
that such a demand is carried out.

